
ABOUT FOEDUS

Foedus is a leading provider of Virtual Infrastructure technologies and
services to companies worldwide. We specialize in helping organizations
utilize the unique aspects of these emerging technologies to solve common
IT challenges in new and dynamic ways.

Virtualization technologies provide new opportunities and associated
challenges to many companies. Whether due to a lack of available
resources or specific experience, many organizations find it difficult to
determine which approach provides the best and most cost-effective
solution for their business. Foedus offers a unique combination of consult-
ing talent and implementation expertise to companies wanting to realize
the benefits of virtualization.

Foedus has established partnerships with the very best hardware and
software vendors in our areas of specialization, and we are committed
to assisting our customers in the evaluation of all potential solutions —
including the optimization of current IT assets. This approach combined
with our proven engagement methodology enables us to develop and
deliver cost-effective solutions. 

Areas of Concentration: 

▪ Data Center Consolidation & Containment

▪ Regulatory Compliance 

▪ Business Continuity & Disaster Recovery

▪ Accelerated Application Development

▪ Remote Office Optimization

▪ Application & Desktop Virtualization

Since our creation in 2003, Foedus has been chosen by some of the
leading technology companies in the world as the premier provider of
virtual infrastructure consulting and implementation services. We are
currently contracted to provide services for the most identifiable names in
our business such as EMC, Dell and IBM. With the help of our customers,
partners and peers, Foedus will continue to develop innovative Virtual
Infrastructure solutions that deliver a real return-on-investment. 

FOEDUS ENGAGEMENT METHODOLOGY

Our engagement methodology is built on the ISO quality management
system model. We are committed to continuous improvement of our
methodology in support of our corporate strategy, and we verify customer
satisfaction on every project.

VIRTUAL TECHNOLOGIES…
REAL RESULTS

“Foedus understands the

value that virtualization

technology delivers to

an organization. Their

suite of solutions, backed

by proven service and

consultation, delivers a

measurable and rapid

return on investment.”
“— Pat Healey

Manager of Software Systems Engineering
Main Street America Group

Foedus
30 International Drive
Portsmouth, NH 03801
877-2-foedus tel
603-431-2662 fax

www.foedus.com



The Foedus engagement methodology is processed in four phases. Each
phase is structured to verify conformance with customer requirements:

ASSESS. In a consultative relationship, customer requirements are captured
and verified. A project team is assigned to every customer prior to solutions
design and proposal delivery. The team consists of an Account Manager,
Project Manager and Consulting Engineers. Customer requirements are
documented and verified by the project team. We recognize that the
nexus between business solutions and information technology is change.
The process of capturing, documenting and responding to customer
requirements is evolutionary and reiterative. Validated, managed solutions
conjure additional requirements, and the discovery process begins again.

DESIGN. Foedus engineers, subject-matter experts and applicable vendor
partners craft a solutions design reflecting customer requirements. Managed
technical services reflect best practice standards defined by the manufac-
turer and the Foedus technical team’s collective experience in design and
delivery. A customer proposal is created by the project team specifying
solution deliverables and the services required to produce them. Conformance
of the solution design and proposed services according to customer
requirements are verified, and an implementation timeline is forecasted.

DELIVER. The customer and Foedus project team define an implementation
plan accommodating customer scheduling preferences to every extent
possible. The Foedus project management office (PMO) generates a state-
ment of work that serves as a project plan and services contract. Project
scope, schedule, deliverables, budget and assumptions are defined, and
the project is executed. The PMO supports its delivering engineers. The
PMO also monitors project performance for conformance to customer
requirements and the deliverables set in the statement of work.

MANAGE. A Foedus IT solution is not complete until it is validated in the
customer environment via post implementation testing and certification
by the customer. As appropriate, technical and training documentation
are integrated with deliverable project materials and reviewed with the
customer to verify solution manageability. The project is closed with
customer acceptance that all solution requirements have been fulfilled.
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FOEDUS BUSINESS SOLUTIONS
Data Center Consolidation & Containment
There are many different approaches to Data
Center Consolidating and Containment. Whether
you are interested in physical consolidation using
virtualization or application stacking, Foedus
leverages industry recognized tools to help
right-size your infrastructure.

Regulatory Compliance
With new regulations always emerging as well
as the constant presence of e-submissions,
e-signatures and electronic document management,
you need to design effective compliance strategies
to address this highly regulated environment.
Foedus can help you ensure compliance at the
minimum cost possible while maintaining business
flexibility and agility.

Business Continuity & Disaster Recovery 
BC/DR continues to be a predominant initiative for
many organizations. Virtualization technologies
can help you deliver real solutions at an affordable
price. We have solutions for every size business
and budget. Best of all, our solutions can be easily
verified at delivery and every month thereafter.

Accelerated Application Development
CIOs and engineers are under constant pressure
to deliver high-quality enterprise applications more
quickly at a lower cost. Foedus uses today’s leading
virtualization product for development and testing,
resulting in immediate improvement in costs, quality
and time to market. 

Remote Office Optimization
Nobody does business in just one place anymore.
The need for anytime, anywhere connectivity is
continually increasing. Our expertise in technologies
such as virtualization, branch-in-a-box, and wide-
area data services will help keep your organization
connected.

Application & Desktop Virtualization
Easily support any and all users with the same
simple infrastructure, and never again compromise
in terms of costs, time-to-production or functionality.
Let Foedus make your enterprise-wide application
management faster and more cost effective while
delivering greater value from your application and
desktop investments.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 1.8)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 0
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00333
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00333
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


